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F. Dow Smith 2003
A letter from your
Board of Selectmen
Over this past year the Board has worked on many issues. Our focus however has
been maintaining a stable tax rate for Groton. We have accomplished this task by
conservative fiscal planning. Although we do not control the entire tax rate, (i.e. school,
county & state portions) the municipal portion has remained constant without any
increases. We have continually scrutinized our overall budget and made cuts where we
feel appropriate. Our overall 2001 recommended budget of $384,564.00 reflects a
decrease of $35,448 from last years recommended budget of $420,012.00.
This year we have contracted for a revaluation of the entire town to ensure fairness for
all property owners. This revaluation is contracted out to Avitar who will commence
their work in the spring of 2001 . At the conclusion of the revaluation the Selectboard
will make available to the taxpayers a booklet detailing assessments on every property
within Groton.
In the fall of 2000 we appointed William White as our new Police Chief as you may recall
from our informational letter mailed to you. Chief White has agreed to work with the
town's people on finding the best overall approach for police services in Groton. This
year's police budget reflects one of several options, which Chief White will speak to at
Town Meeting for your consideration and vote.
While the Selectmen recognize that there are many areas that could benefit from
increased spending, we feel that excess spending at this juncture is not prudent if we
are to maintain an acceptable tax rate. We will continue to move forward on other
needed capital improvements cautiously so as to have minimal impact on your tax rate.
In closing we are pleased with the progress that the town has made over the last year.
We would like to extend our appreciation for all those residents who have contributed
their personal time volunteering and serving on town committees. We continue to seek
input frorjj^etr^feSidents of Groton.
££J
Clement "Buddy" Lars Deborah B. Johnson
Selectmen Selectmen
Town of Groton Warrant
2001 Annual Meeting
STATE OF NEW HAMPSHIRE
WARRANT FOR 2001 ANNUAL MEETING
OF THE TOWN OF GROTON
To the inhabitants of the Town of Groton in the county of Grafton in
said State, qualified to vote in Town Affairs:
You are hereby notified to meet at the Groton Highway Shed in said
Groton on Tuesday, the 1
3
th day of March, next, polls to be open at
eleven o'clock in the morning until seven o'clock in the evening for
voting on Articles 1 & 2, and meeting for action on the remaining
articles in the Warrant at six o'clock in the evening.
ARTICLE 1 : To choose all necessary Town Officers for the year
ensuing.
ARTICLE 2: "Are you in favor of adopting the Zoning Ordinance as
proposed by the planning board?"
ARTICLE 3: To see if the Town will vote to raise and appropriate the
sum of $276,937.00, which represents the operating budget for the
ensuing year. This sum does not include the individual and special
warrant articles.
ARTICLE 4: To see if the Town will vote to raise and appropriate the
sum of $50,000.00 for the Town House Capital Reserve Fund. The
Selectmen recommend this appropriation.
ARTICLE 5: (by petition): To see if the Town will vote to raise and
appropriate the sum of $1 0,000.00 for the purpose of finishing the
Highway Shed. The Selectmen do not recommend this appropriation.
ARTICLE 6: To see if the town will authorize the selectmen to dispose
of surplus vehicles, equipment and other items, either by auction,
sealed public bid, or other means as to be determined by the
Selectmen. The Selectmen recommend this article.
ARTICLE 7: To see if the Town will vote to raise and appropriate the
Sum of $7,628.00 for the second year's lease of the one-ton Pick-
up truck for the Highway Department. The Selectmen recommend
this appropriation.
ARTICLE 8: To see if the Town will vote to raise and appropriate the
sum of $4,784.00 for the purpose of buying a new sander for the
one-ton truck. The Selectmen recommend this appropriation.
ARTICLE 9: To see if the Town will vote to raise and appropriate the
sum of $7,000.00 for the Dump Closure Capital Reserve Fund. The
Selectmen recommend this appropriation.
ARTICLE 1 0: To see if the Town will vote to raise and appropriate
the sum of $1 ,250.00, to purchase equipment for the recycling
program at the transfer station. The Selectmen recommend this
appropriation.
ARTICLE 1 1 : To see if the Town will vote to raise and appropriate
the sum of $1 ,500.00 for the construction of a burn pit at the
Transfer Station. The Selectmen do not recommend this
appropriation.
ARTICLE 1 2: To see if the Town will vote to raise and appropriate
the sum of $600.00 for the rental of containers for construction &
demolition waste, and to further authorize the Selectmen to setup a
cost schedule to charge users for the removal of said construction &
demolition waste. The Selectmen do not recommend this
appropriation.
ARTICLE 1 3: To see if the Town will vote to raise and appropriate
the sum of $2,400.00 for the Playground Capital Reserve Fund. The
Selectmen recommend this appropriation.
7
ARTICLE 1 4: To see if the Town will vote to appoint the Selectmen as
agents to expend from the Playground Capital Reserve Fund. The
Selectmen recommend this article.
ARTICLE 1 5: To see if the Town will vote to raise and appropriate
the sum of $35,000, for the repair, preparation and shimming of
North Groton Road. The Selectmen recommend this appropriation.
ARTICLE 1 6: To see if the Town will vote to raise and appropriate
the sum of $3,000 for the Truck/Sander Capital Reserve Fund. The
Selectmen recommend this appropriation.
ARTICLE 1 7: To see if the Town will vote to raise and appropriate
the sum of $1 ,000 for the Cruiser Capital Reserve Fund. The
Selectmen recommend this appropriation.
ARTICLE 1 8: Shall the Town accept the previsions of RSA 31 :95-b,
providing that any Town at an Annual Meeting may adopt an article,
authorizing indefinitely, until specific rescission of such authority, the
Selectmen to apply for, except and expend, without further action by
the Town Meeting, unanticipated money from a state, federal or
other governmental unit or a private source which becomes available
during the fiscal year?
ARTICLE 1 9: To see if the Town will vote to transact any other
business that may legally come before the Town.
A true copy of the Warrant-attest:
TOWN OF GROTON
30ARD
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Budget - Town/City of GROTON
1 ? -3
FY 2001











TAXES xxxxxxxxx xxxxxxxxx xxxxxxxxx
3120 Land Uaa Chanoa Taxes 1.500 1,000
3180 Resident Taxes
3165 Timber Taxes 56,000 61,934.65 50,000
11S5 Payment in Lieu of Taxes
3189 Other Taxos
3190 Interest t Penalties on Dallngue it Taxes 5,800 5,929.06 5,800 i
Inventory Penalties
3187 Excavation Tax (S.02 cents per cJ yd) 375 326.52 350
31SB Excavation Activity Tax
LICENSES, PERMITS 6 FEES xxxxxxxxx xxxxxxxxx xxxxxxxxx
3210 Business Licenses & Psrmits
3220 Motor Vehicle Permit Pees A9.000 64,890 55,000
3230 Bulldlnc. Permits
3290 Other Licenses, Permits t Pees 1,200 2,626.50 1,800
3311-3319 FROM FEDERAL GOVERNMENT
FROM STATE XXXXXXXXX xxxxxxxxx xxxxxxxxx
33S1 Shared Revenues 1,570 1,570 1,570
3352 Meals £ Rooms Tax Distribution 7,970 7,970 7,970
3353 Highway Block Grant 17,308 13,855 13,000 |
3354 Water Pollution Orant
3355 Housing i Community Development
3356 State L Federal Porest Lsnd Reimbursement 1,241 1,241 1,241
33ST Flood Control Reimbursement
3359 Other (Including Railroad Tax)
3319 FROM OTHER GOVERNMENTS
CHARGES FOR SERVICES xxxxxxxxx xxxxxxxxx xxxxxxxxx
3401-3406 Income from Departments
3409 Other Charges
MISCELLANEOUS REVENUES xxxxxxxxx xxxxxxxxx xxxxxxxxx
3501 Sale of Municipal Property
3502 Interest on Investments 2,500 4,307 3,000
3503-3535 Other
16
Budget Town/City of FY 2001
SOURCE OF REVENUE
Actual ESTIMATED
WARR. Estimated Revenues Revenues REVENUES
ART.* Prior Year Prior Year ENSUING YEAR








From Capital Reserve Funds
3916 Fron Trust & Agency Funds
OTHER FINANCING SOURCES xxxxxxxxx xxxxxxxxx xxxxxxxxx
3934 Proc. from Long Term Bonds L Notes 1
Amfcs VOTED From F/B ("Surplus") I
Fund Balance ("Surplus") to Reduce Taxes
TOTAL ESTIMATED REVENUE & CREDITS 144,464
i
^gur^T^uM^uRv;
SUBTOTAL 1 Appropriations Recommended (from page 4) 276 ,90.2 _J
SUBTOTAL 2 Special Warrant Articles Recommended (from pacje 5} 6J 400.00
SUBTOTAL 3 "Individual" Warrant Articles Recommended (from page 5) 48 662.00
|
TOTAL Appropriations Recommended ?88 ,964.00
i
Loss: Amount of Estimated Revenues £ Credits (from above column 6) !




January 1 • December 31, 2000
Motor Vehicle Permits $64,882.00
Title Fees 262.00
Certificates - Birth/Death 80.00
Certificates - Marriage 138.00
Dog Licenses 808.50
Pistol Permits 100.00
Uniform Commercial Code Fees 468.99
Copy Fees 24.00
Bad Check Fees 50.00
Candidates Fees 17.00
Recount Fees 10.00
Municipal Agent Fees 982.50
TOTAL PAID TO TREASURER $67,822.99
INVENTORY OF TOWN PROPERTIES
Map. Lot Description Assessed Value
1.005 40 Acres $16,000
1.040 Tax - Deeded Property 14,250
2.014.001 North Groton Cemetery 11,350
2.024 Church Lot 6,500
2.070.001 Union Cemetery 8,450
5.062 Abutting SelectmenD s Office 15,950
5.020 SelectmenD s Office 157,950
6.049.BO Police Department Shed 3,400
6.006 Transfer Station 33,350
7.001 Rolfe Hill Cemetery 10,950
7.054 Town House and 1.5 Acres 31,600
7.012 5 Acres 25,300
10.032 6 Acres 6,250
10.037 Tax Deeded Property .5 Acre 9,150
10.040 1 Acre 7,500
10.022 Holden Lot 50 Acres 27,700
18
Page 1
FOR THE MUNICIPALITY OF
TAX COLLECTOR'S REPORT Nl.S-61
.
GROTON YEAR ENDING 2000
OVERPAYMENT:
Property Taxes #3110 424.05
Resident Taxes #3180
Land Use Change #3120
Yield Taxes #3185
Excavation Tax
Excav. Activity Tax #3188
Interest - Late Tax #3190 669.46 5,259.60
Resident Tax Penalty #3190
TOTAL DEBITS $ 808,176.^3 $ 72,622.96 s
* This amount should be the same as the last year's ending balance. If not, please explain.
19
TAX COLLECTOR'S REPORT MS-61
F
8





REMITTED TO TREASURER: >n n L 09 s
:*\, <
Property Taxes 649,029.03 36,9/61.48
Resident Taxes ,
Laud Uie Change
Yield TaiM 58,710.82 3,223.83
Interest 669.46 1,660.59
Penalties
Excavation Tax @ S.02/yd.
Excavation Activity Tax
Utility Charges








Land Use Change 270.00
Yield Tares




! UNCOLLECTED TAXES -END OF






Land Use Change 1,500.00
Yield Taxes 5,886.66
Excavation and Excavation Activity Taxes 395.74
Uliiiry Charges
TOTAL CREDITS $ 808,176.7: $ 72,622.96 $ $
20
TAX COLLECTOR'S REPORT MS-61
MS-61
FOR THE MUNICIPALITY OF groton
1999
YEAR ENDING 2000





Unredeemed Liens Balance at Beg. of
Fiscal Yr.
-0- $ 26,006.37 $ 12,324.00
$ 262.73
$ 1,367.95
Liens Executed During Fiscal Yr. $ 29,108.06
Interest & Costs Collected
(After Lien Execution)




TOTAL DEBITS 5 29,341.08 5 28,111.26 5 16,145.84 $ 1,967.95
CREDITS






Redemptions $ 2,060.86 $ 13,330.46 $ 10,276.57 $ 262.73
Interest & Costs Collected
(After Lien Execution)
#3190
233.02 2,104.89 3,821.84 337.27
Abatements of Unredeemed Taxes
Liens Deeded To Municipality
Unredeemed Liens Bal. End of Yr.
#1110 27,047.20 12,675.91 2,047.43 1,367.95
TOTAL CREDITS 5 29,341.08 j 28,111.26 5 16,146.84 j 1.967.95
Does your municipality commit taxes on a semi-annual basis (RSA 76:15-a) ? yes
TAX COLLECTOR'S SIGNATURE^L ^j/ r*4~^ DATE: Qi/26/01
21
Treasurers Report
January 1 - December 31 ,2000
GeneralAccount


















Balance on hand DECEMBER 31, 2000 $301,175.53
Proof:
On Deposit in the Bank of New Hampshire Account # 902-9570979
22
Treasurers Report (Continued)
January 1 - December 31,2000
Public Deposit investment Pool











Balance on Hand DECEMBER 31, 2000
70,017.51
Proof:
On deposit in NH Public Deposit Investment Pool
Account #NH-01 -0300-0001
23
P O Box 234
Groton Police Department Grot™ n. h. 03241
February 22, 2001
My name is Bill White and at the request from the Board of Selectmen I became the Chief of Police for
the town of Groton in September of last year. My commitment was to put together options, for the
voters to select from, for a police department. It was my intent to bring these options to the town at town
meeting. It was also my intention to locate a Chief for the town.
I have not "found" a Police chief at this time although we have had some candidates. I have hired four
additional police officers to support the department. Two of these officers are "State Certified" and are
currently on the Hebron police Department. They are William Gabler and Jeff Somers. Both William
and Jeff are residences of Hebron. Two of the officers that I have hired are not yet "Certified" but will be
attending the part time police academy this year. They are Norman Wiley and John Santamaria.
Norman is a resident of Groton and lives in North Groton. John is a resident of Alexandria.
Most part time police officers in small towns in New Hampshire have full time jobs and are supporting
the local police departments because of a willingness to "give" something to the town. With the addition
of these police officers and with officer Russell Allard and my self on board we should be able to give
the town of Groton some reasonable timely coverage.
I wish to thank all of the people in Groton who have supported the police department in the past and I
look forward to completing my original task.
I wish also to thank all of the police officers in the town of Groton and thanks to all of the "state
agencies" and towns who support us.
Sincerely,
William White
Chief of Police Town of Groton
24
GROTON FREE PUBLIC LIBRARY
2000
The library is open on Saturdays 10a.m. to 2p.m.
Phone number 744-3668. Mae Blake our assistant librarian
has done an excellent job again this part year. We want'to
thank everyone who volunteered helping us at the Halloween
Party at the Town House and the Christmas Party at the
Library. Everyone had a great time with the storyteller and
his stories and Santa. The library has over 230 new
mystery books donated this past year. Thanks to everyone
who donated food, candy, drinks, and the Christmas tree
(from the Lanes), everyone who drove by enjoyed the lights.
Record of Services:
Adult 81
Adult non fiction 14
Junior 68
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9/22/00 Mat Glover, Bookmeister
D. Johnson, old books
T. Tavares, old books
P. Crosby, refund from cancelled account








































































In planning and performing our audit of the general purpose financial
statements of the Town of Groton, New Hampshire for the year ended
December 31, 1999, we considered the Town's internal control structure
to determine our auditing procedures for the purpose of expressing an
opinion on the general purpose financial statements and not to provide
assurance on the internal control structure.
The material that accompanies this letter addresses the current status
of our previous findings and recommendations regarding matters that were
found as a result of the audit of the year ended December 31, 1S93.
This letter does noc affect our report dated January 22, 2000, en the
general purpose financial statements of the Town of Groton, Mew
Hampshire.
We will review the status of these comments during cur next audit
engagement. We have already discussed many of these comments and
suggestions with various Town personnel and we will be pleased to
discuss them in further detail at your convenience, to perform any








Visil us on the web: www.masonrich.com
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Town of Groton -2- January 22, 2000
STATUS OF PRIOR YEAR'S FINDINGS AND RECOMMENDATIONS
:
General
Finding/Recommendation - We had strongly recommended that the Board of
Selectmen set as one of its goals to establish simple written policies for the
Town concerning the area of approval of invoices and payments to vendors,
purchasing, payroll approval and payment, and receipts and depositing. We had
also recommended that the Board establish monthly date goals for the monthly
accounting reconciliations and also dates for reconciled monthly budget and
actual reports to be available for the Board and Department heads to review.





Finding /Recommendation - We had found during our testing that invoices or
other documentation were not readily available for all of the items that we
tested. We recommended that invoices or other documentation be available
before disbursements were made. This documentation should then be filed
timely with a notation of the payment date and check number.
Status - We did not note any problems in this area during our testing for the
1999 audit.
Reconciliation of and Recording of Cash Monthly on the Accounting Software
Finding /Recommendation - Cash accounts on the accounting software had not been
reconciled for the entire year 1998. A number of cash deposits and void
checks had also not been recorded on the accounting system. We had
recommended that, after the Treasurer reconciled the cash accounts each month,
the deposits be posted timely on the system and the cash balances then
reconciled to the reconciled Treasurer's balances, with any necessary
adjusting -entries posted. It was also recommended that the Treasurer consider
using a spreadsheet -program to improve her efficiency in reconciling cash. In
addition, the Treasurer and Administrative Assistant need to work together to
determine which functions need to be done and who would do them while still
maintaining segregation of duties, i.e., avoid having one person performing
all of the functions.
Status - We noted that the cash accounts were being reconciled timely each
month, normally by the second or third week of the following month.
31
Encumbrance Carry Overs at Year End
Finding/Recommendation - There seemed to be some confusion at the Town Office
concerning the carry over of appropriations at year end. Absent an
outstanding purchase order or contract at year end, authorization at Town
Meeting approving a warrant article for multiple years or approval in the
minutes before year end by the Board, all appropriations lapse at year end.
We had found that in 1998 the Town continued to spend funds on the Town Garage
when no authorization had been made to carry the appropriations forward.
We had recommended that the Town comply with the applicable guidelines in the
future.
Status - This was addressed in 1999.
Payroll Tax Deposits and Reporting
Finding/Recommendation - The Town was not making timely payroll tax deposits
in 1998 as required by IRS regulations. In addition, voided payroll checks
were erroneously included on the 1993 W-2 ' s for seme of the employees. Timely
reconciliation of the cash accounts each month would address the problem with
voided payroll checks. The Town needs to make the payroll tax deposits as
detailed by the accounting software.
Status - We found that this was net a problem in 1999. Timely payroll tax
deposits were done during the year.
Monthly Reports to the Board and Department Heads
Finding /Recommendation - The Board and Department heads were not receiving
timely budget and actual reports each month during 1998. It is crucial that
these reports are available timely if the Board and the Department heads are
to make informed management decisions during the year. We had recommended
that reconciled monthly budget and actual reports be made available timely to
the Board.. In addition, we recommended that the Town consider using more
detailed budget worksheets during the budget process so that budget line items
with departments are used.
Status - Timely, reconciled monthly reports were available in 1999 for the
Board and Department heads to review. The Board worked with a detailed budget
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TOWN OF GROTON, NEW HAMPSHIRE
GENERAL FUND
SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 1999
REVENUES
Taxes







Motor Vehicle Permit Fees
Other Licenses and Permits





State Education Tax Grant
FEMA








Sale of Town Property
















































Total Revenues and Other Financing Sources $762,880 $845,299 $82,419
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Schedule A-?
TOWN OF GROTON, NEW HAMPSHIRE
GENERAL FUND
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES - BUDGET AND ACTUAL














Advertising and Regional Association














Ice Storm and Flood Damage



















































TOWN OF GROTON, NEW HAMPSHIRE
GENERAL FUND
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 1999
Culture and Recreation
Parks and Recreation





Article # 8 - Preparation of North
Groton Road for Shimming
Article # 3 - Complete Highway Shed













Total Other Financing Uses






















































































































































































































TOWN OF GROTON, NEW HAMPSHIRE
LANDFILL CLOSURE
ESTIMATED TOTAL PROJECT COST WITH 18" SILT COVER
CAP MATERIAL FOUND OUTSIDE OF TOWN
ITEM QUANTITY UNIT UNIT PRICE SUBTOTAL
MOBILIZATION 1 LS $15,000.00 $15,000
CLEAR AND GRUB 1 LS $2,500.00 $2,500
ROUGH GRADING 1 LS $10,000.00 $10,000
INTERMEDIATE COVER 2,000 CY* $3.00 $6,000
18" SILT COVER 2,000 CY v $15.00 $30,000
LOAM 750 CY* $3.00 $2,250
SEED 5,000 SY $2.50 $12,500
GAS VENTS 6 VF $100.00 $600
EROSION CONTROL 1 LS $2,000.00 $2,000
REFUSE RETRIEVAL 1 LS $2,000.00 $2,000
WASTE RELOCATION 2,000 CY $6.00 $12,000
MARKERS/SIGNAGE 1 LS $2,000.00 $2,000
DRAINAGE 1 LS $5,000.00 $5,000
GAS MONITORING WELLS 6 EA $1,000.00 $6,000
CHAIN LINK FENCE 140 LF $10.00 $1,400
GUARD RAIL 60 LF $15.00 $900






FINAL DESIGN ENGINEERING $15,000
- CONSTRUCTION ENGINEERING $35,000
TOTAL PROJECT COST $192,200
Note: Unit prices for loam and intermediate cover assume that the Town provides





Provan £ Lorber, Inc
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VITAL STATISTICS for 2000
The following have been recorded.
BIRTHS:
January 7 Jedediah Wesley Elliott Fligg in
Plymouth to Wesley and Billie Jo Fligg.
February 14 Jacob Matthew Vautour in Plymouth to
Rodger and Naomi Vautour.
June 17 Roxy-Grace Dynakka Hannett in Lebanon to
Robyn and Eric Hannett.
MARRIAGES:
July 22 Michael W. Taylor and Diane Marie
Michalski in Groton.
October 21 Jason A. Auprey and Melanie Ann Proulx in
Bristol.
November 18 John D. Millican and Lora J. McPhail Bates
in Groton
DEATHS:
February 19 Frederick S. Elliott in Groton.












Town of Groton Board of Selectmen 744-9190
Selectmen's Office Fax 744-3382
Town Clerk 744-8849
Transfer Station 744-3623
Town of Groton Library 744-3668
